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CAF WG MEETING 2022 

LESSONS LEARNED AFTER THE COVID PANDEMIC:  
BEING FIT FOR UPCOMING CRISIS 

 
 
 

23 - 24 June 2022 
Brussels, Onsite 

 
 

Agenda 
 

 
THURSDAY 23 June 

  
09.50  – 10.00 Welcome 
 
10.00 – 10.15 Welcoming remarks 

Welcome and brief overview of the day 

Luc Maville, Director General of Budget and Policy Evaluation, FPS BOSA 
Marco Ongaro,  Director General European Institute of Public Administration, EIPA 
Daniele Dotto, DG REFORM, EC Deputy Director, Head of Unit – Governance and Public 
Administration  
Martin Forst, Head of Governance Reviews and Partnerships Division, OECD (tbc)  

 

10.15 – 10.45  CAF as a tool delivering change and managing transformation in the Belgium 
administration: the experiences from the Belgium federal government 

 
Luc Mabille, Director General of Budget and Policy Evaluation, FPS BOSA 

 
 

10.45 – 11.00  Q&A Session on the Belgium case 

 
CAF NC take the floor for question and answer session on the Belgian case. Collection of ideas and proposals 
for the conclusions. 
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11.00 – 11.30      Break 
 
 

11.30 – 12.00 Update on the status of the project “Strengthening the Resilience of Public 
Administrations after the covid-19 crisis with CAF 2020” and the agenda for the “Deep Dive 
Workshops”  + Debate  

  
Sara Fyson, Head of Sustainable Development and Policy Coherence, OECD 
Natalia Nolan Flecha, Policy Analyst, Public Management and Budgeting Division, OECD 
Arnault Pretet, Policy Analyst, Governance Reviews and Partnerships Division, OECD 

 
 

12.00 – 12.30    TBC 
  

Daniele Dotto, DG REFORM, EC Deputy Director, Head of Unit – Governance and Public 
Administration 

 

12.30 – 13.00 The CAF challenges for the future: embedding CAF in the XXIst century global 
priorities – Debate session 

 
Gracia Vara Arribas, Head of the European CAF Resource Center, EIPA, to moderate CAF NC debate  

13.00 – 14.00      Lunch 
 
 The Experts Group on CAF Education Revision will have a working lunch on criteria 8 and 9 
 
 

14.00 – 14.15 Main changes in CAF Education  
 
 Cristina Evaristo, DEO, Head of the Unit, DGAEP, and Representative of the Experts  
 Working       
             Group on CAF Education Revision  
 
 

14.15 – 15.15 Representatives from the past and upcoming presidencies: round table CAF NC 
 
 The experience of Slovenia, and the plans for Czech Republic  
  

   
Loredana Leon, Undersecretary, Ministry of Public Administration of the Republic of Slovenia 
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15.15– 15.45 Presentation of the Uliège KUL Brain project impact of artificial intelligence on 
the federal administration  

 
Jack Hamande, Director General Digital Transformation at the FPS BOSA  

 
 
 

16.00 After work time  
Group 1 = Institutional visit: National Belgian office for unemployment 
Group 2= Networking and exercise  

 
Group 1:  
The group commutes for the institutional visit within the same venue  
 
Visit of the case study of Belgium National Office of Unemployment  
 

Jean-Marc Vandenberg, Administrator general, ONEM RVA, Office national de l’Emploi (TBC) 
                
Leadership contact with the direction board 
Strategy and planning visit the cockpit 
Personnel visit the internal training and knowledge management centre 
Partnership and resources meeting of a partner public administration to pay the unemployed capac                
Process lean simplification of template during the covid crisis, less time to reply, digitalisation 
Result on customer survey, customer focus workshop 
Result on people survey, wellbeing, reintegration of long-time ill people 
Result on society cars self-assessment 
Key performance result internal audit, yearly report 
 
Group 2:  
Networking session  
 
 

FRIDAY 24 JUNE 
 

09.00 – 11.00 Deep dive workshop by OECD  
 
AGENDA BEING PREPARED BY OECD 
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