Draft Agenda

EUPAN Directors General Meeting
13 December 2018

EUPAN Directors General / TUNED Meeting
14 December 2018
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Austrian Presidency of the Council of the European Union 2018

EUPAN DG Meeting
Thursday, 13 December 2018

09:00 - 09:30
09:30 - 10:00
10:00 — 10:40
10:40 — 11:00
11:00 -11:30
11:30-12:30
12:30 - 12:45
12:45 - 14:00
14:00 - 16:30
16:30 — 16:55
16:55-17:00
17:00 — 21:30

Registration and welcome coffee

Welcome and introduction
e Presentation of the Austrian EUPAN Team
e Presentation and adoption of the agenda

Strategic issues
o EUPAN Strategy Paper
o EUPAN website

Status of the development of the CAF2020

Coffee break

Findings of the Austrian studies and summary of the
respective workshops at the EUPAN WL Meeting
o “New Way of Working in Public Administration”
o “Visualisation of Performance Information — Current Trends
in Reporting”

Family photo

Lunch

World-Café (incl. coffee break)
A detailed description of the format and topics to be covered will
follow soon.

Summary of the World-Café

Outlook

Social event (bus transfer at 17:15)
Kunsthistorisches Museum Wien / Museum of Fine Arts
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Austrian Presidency of the Council of the European Union 2018

EUPAN Directors General / TUNED Meeting
14 December 2018

“The Role of Social Dialogue in Supporting Digitalisation that Benefits

Both Employees and Employers”

09:30 - 10:00
10:00 - 10:10
10:10-10:30
10:30 - 11:00
11:00 -11:30
11:30-12:30
12:30 -12:50
12:50 - 13:00
13:00 — 14:00

Welcome coffee

Welcome and introduction

Keynote
Klaus Hartmann, Federal Ministry for the Civil Service and Sport

EC Funded Project on Digiatlisation and Work-Life-Balance
Hector Casado Lopez, EUPAE

Examples of Collective Agreements on Digitalisation in
Central Governments to Regulate, Mitigate and Anticipate
Effects on Employees and Work Organisation

Nadja Salson, TUNED

Coffee break

Panel discussion

Hector Casado Lopez, EUPAE

Nadja Salson, TUNED

Martin Risak, University of Vienna

TBD: Representative of the Austrian Civil Service Trade Union GOD
Klaus Hartmann, Federal Ministry for the Civil Service and Sport

Moderator: Britta Lejon, TUNED

Presentation of the priorities of the Romanian Presidency

Outlook

Lunch
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