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Rumanian Study visit on CAF implementation in Italy

Programme
20" of November
The programme will be held at ASI, the Italian Space Agency that is a CAF user since 2014.
* h.14.00 Welcome and opening
* h.14.10 - 14.30 The CAF model
*  h.14.30 - 15.10 The implementation of CAF in ASI
* h.15.10 — 15.30 Question time

* h.15.30 - 16.00: Factors underlying the institution’s efficiency after the improvement plan
implementation

¢ h.16.00 — 16.20 Question time

e h.16.20 — 16.30 Conclusion of the visit.

Contact person: Bruno Tribioli, bruno.tribioli@gmail.com, 335/7041322
Venue of the site visit: ASI, Via del Politecnico snc, 00133, Roma 3 — Sala IRIS

215t of November

The programme will be held at the Department for Public Administration, the body in charge of the
CAF implementation in Italy.

* h.14.00 Welcome and opening

* h.14.10 — 14.30 Performance management in the Italian public sector administrations
* h.14.30 - 15.00 ltaly’s approaches to promote and implement CAF

* h.15.00 — 15.20 Question time

* h.15.20- 15.35 CAF model and Performance Evaluation in Italy

* h.15.35-16.05 F@cile CAF: how we support the use of the CAF model

* h.16.05 - 16.20 Question time

* h.16.20 — 16.30 Conclusion of the visit.

Contact person: Sabina Bellotti, s.bellotti@funzionepubblica.it, 366/6750086

Venue of the site visit: Department of Public Administration at Palazzo Vidoni, Corso V.Emanuele 11,116 -Sala
Tarantelli— 1° piano
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22" of November

The programme will be held at ACI. ACl is a public body which represents and protects the interests of
Italian motoring. It is a federation of 102 provincial and local automobile clubs.

h.14.15 Welcome and opening
* h.14.15 - 14.30 The implementation of CAF in ACI
*  h.14.30 - 15.00 Question time

* 15.00 - 15.50 Description of ACI CAF users experience - the organizational work
procedures used:

- The case of Automobile Club Pescara
- The case of Direzione Territoriale Salerno
- The case of Automobile Club Roma

e h.15.50 — 16.20 Question time

16.20 - 16.30 Conclusion of the visit.

Contact person. Cristina Caiaffa , c.cristina@aci.it,320/3610731
Venue of the site visit: Automobile Club d'Italia, Via Marsala 8, ingresso Galleria Caracciolo, VI piano, Sala A
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