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The use of CAF – CAF Users Survey

16,8%

12,1%

0,3%

4,9%

7,2%

0,3%

13,6%

Local administration (municipality, province)

Police and security

Post and communication

Public sector management departments (P&O, budget, ICT, etc.)

Social services and social security

Transport, infrastructure and public works and utilities

other

Replies per sector
(N = 346)
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3,2%

0,9%

12,7%

1,2%

15,0%

0,9%

0,3%

0,6%

8,7%

1,4%

16,8%

0,0% 2,0% 4,0% 6,0% 8,0% 10,0% 12,0% 14,0% 16,0% 18,0%

Criminal, justice and law 

Culture

Customs, taxes and finances 

Economy, agriculture, fisheries and trade

Education and research

Environment 

Foreign affairs

General policy and oversight/coordination

Health

Home affairs

Local administration (municipality, province)
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E. To increase the performance of the organisation

F. Because the organisation is suffering financial stress

G. Explicit citizen or custumer demands for improvement

Reasons for using the CAF (part 1)
(N = between 354 and 362)

Unimportant Less important Important Very important

The use of CAF – CAF Users Survey

4

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A. Increased sensitivity of staff to quality

B. The organisation wanted to identify strengths and areas for 
improvement

C. Intention to involve staff in managing the organisation and to 
motivate them

D. Because the top management wanted it

E. To increase the performance of the organisation
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M. For bench learning reasons

N. Because it is free

O. Because we want to apply for the CAF label

Reasons for using the CAF (part 2)
(N = between 349 and 356)

Unimportant Less important Important Very important

The use of CAF – CAF Users Survey

5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

H. Participation in a national quality award or conference

I. Participation in a national/regional/local innovation 
programme/project

J. Explicit demand from those politically responsible for the 
organisation to start an improvement action

K. Because other administrations in the national or European context 
also used it

L. CAF as a competitive advantage. To attract customers in a 
competitive context e.g. schools, hospitals, …

M. For bench learning reasons
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45,7%

39,7%

The ten steps
(N = 363)

The use of CAF – CAF Users Survey
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1,9%

12,7%

Not at all To a limited extent To a large extent To a very large extent
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3%

Full self assessment
(N = 369)

The use of CAF – CAF Users Survey

7

97%

No

Yes
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77,7%

60,0%

70,0%

80,0%

90,0%

Improvement plan developed?
(N = 359)

The use of CAF – CAF Users Survey
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10,0%
12,3%

0,0%

10,0%

20,0%

30,0%

40,0%

50,0%

No Yes Still working on it
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The use of CAF – CAF Users Survey

38,4%

45,5%

35,0%

40,0%

45,0%

50,0%

Impact of the improvement actions on the functioning 
and results of the organisation 

(N = 279)
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2,5%

13,6%

0,0%

5,0%

10,0%

15,0%

20,0%

25,0%

30,0%

Not at all To a limited extent To a large extent To a very large extent
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14%

Caf again in the future?

The use of CAF – CAF Users Survey

10

86%

No

Yes


