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1. The CAF study 2011 : major findings

Centre at EIPA - 2011

= part 1:view of the CAF National correspondents
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= part 2 : view of the CAF users

2. Some general remarks the European CAF RC at EIPA

3. The future of the model
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Previous studies in 2003 & 2005

Centre at EIPA - 2011

2 parts:
1. Survey CAF National Correspondents
2. Survey towards the CAF Users
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Preparation of survey together with CAF NC

Aims:

- insight in the state of affaires of CAF (in Europe)

- insight in the use (and modalities) of CAF

- Insight in the content of the model (and look for possible
Improvement)

- Get input from CAF NC’s and users for the future of CAF
(its use and its content)
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PART 1:

CAF Resource Centre at EIPA - 2011

CAF National Correspondents

(21 countries)
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228 registered CAF Users in 2005

2500 registered CAF Users in 2011
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Evolution of th

Decreasing

Stable

l Increasing
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Epotential (n = 19) ®Use (n = 21)

1. Local admnistration { municipalizy, provitce)
I 1 I I O B

EEEEEEEEEEEEEEE
snsnnnnsassdlBEE
annnennnnnsll

2. Sovial sevices and socia security

3. Police and security

4, Schools

5. Customs, -exes ard fnances

&, Public sector mngmntdep, (280, budget, ICT, etc.)
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7 Healtn
8, Higher 2educazior and researdch
3. Culture and cultural heritage

10, Economy, agricultu-e, Jskerizs ard trede

11, Crirringl, justice anc law

------..l
12 Ervironment

13 General policy and owesight/andityonordination

14 Home affairs

13, Trar soort, infrastructu-e and publ cwiorks and utiliies
1€, Fire services aid divil proleclion se vices

17, Post and communizat on

12, Urban and te-r torigl polic es (housing, plarning, etc.)
19 Fereign affairs

20, Energy

2. Other

1,00 1,50 2,C0 2,5C 3,00 3,50

Mean score {1 = notatall, 5 = alot)
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Impact of the C

To a very limited extent

I In a modest way

l To a large extent
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KKKKKKKKK New themes to
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Number of CAF MC
{h=21)
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B Yes

Number of CAF NC

e R A= e

cnough stressed
in the CAF?
(n = 20)

e Corporate Social Responsibility (including sustainability, environment,...)
e Partnerships
e Innovation and creativity
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PART 2

CAF Resource Centre at EIPA - 2011

CAF USERS

407 replies *

*133 in 2005 & 156 in 2003
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times three
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53,8%
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2 Cl4914%
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Mot mandatory _ 39,4%

by law ' 3,5%
1]
by a political decision - H9%

1]
by a top management decision | (NG °'

by ... (other)
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0% 10% 20% 30% 40% 50% 60%

Percentage of organisations (n=371)
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ElUnimportant  ®lessimportant  ®Important  ®Very important

Top management
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Quality manager or team

Middle management

Elected Officials (politicians)

Others

0% 10% 20% 30% 40% 50% 60% 70% B80% 90% 100%

Percentage of organisations (n = between 349 and 379)

Local governments
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EUnimportant Blessimportant 2 Important ®Veryimportant

The organisation wanted toidentify strengths and areas forimprovement (Int)
Toincrease the performance of the organisation (Int)

Intention toinvolve staffin managing the organisation and to motivate them (Int)
Increased sensitivity of staff toquality (Int)

Because the top managementwanted it (Int)

For bench learning reasons (Int)

Becauseitis free (Ext)

Because other administrationsin the national or European contextalsousedit (Ext)

Explicitdemand from those politically responsible for the organisation to start an
improvermeant action (Ext)

Explicit citizen or customer demands forimprovement (Ext)

Because we want to apply for the CAFlabel (Ext)

Farticipation in a national /regional/local innovation programrme /project (Ext)

CAF as a competitive advantage. To attract customersin a competitive contexte.q. schools,
hospitals, ... (Ext)

Participation in a national quality award or conference (Ext)

Because the organisation is suffering financial stress (Ext)

0%

10%

20% 30% 40% S0% 0% 70% 80%

Percentaqe of organisations {n between 360 and 374)

90%

100%
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12% 10%

78%
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S  10% -
)
-
a
l:]"_!«"”l] T T T 1
Mot at all Toa Toa large Toa very
limited extent large

extent extent
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Elotatall ®Toa limitedextent ®Toa largeextent ®Toa very large extent

e 0% w2250
S 1070 [
C wows mmsow e
G 1 0%
S ST £,
-
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Lack of finandial resources.

Loss of dynamic, focus and motivation toimprove the
organisation,

Lack of recognition / reward,
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Lack of external support.

Lack of involvement of the employess,

Lack of follow up by the project owners,

Lack of project management,

Lack of internal competency.

Lack of involvement of the top management,

Other cbstacle,

0% 10% 20% 30% 40% 50% 0% 70% 80% 90% 100%

Percentage of organisations {(n = between 281 and 286)
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45,3%

37,3%

287)

-
=
o
q
]
<
o
w
=
®
o
=
=
@
(&)
@
o
B
5
<}
@
@
oc
T
<
(&)

15,0%

Percentage of the

2,4%

—_

<=

=
[ ]

organisations (n
|
<
=
[ |

0% . . . .

Mot at all Toa Toalarge Toa very
limited extent large
extent extent




“ Resource

€ enirs g H
“ Shiftin the T

286)

Percentage of organisations {n

40%

30%

20%

10%

(0%

-
=
o
q
]
<
o
w
=
®
o
=
=
@
(&)
@
o
B
5
<}
@
@
oc
T
<
(&)

Notatall Toalimited Toalarge  Toavery

large extent




Qi “% cAF again in

mMNO mYes

-
=
o
q
]
<
o
w
=
®
o
=
=
@
(&)
@
o
B
5
<}
@
@
oc
T
<
(&)

14%

86%
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1. The CAF study 2011 : major findings

Centre at EIPA - 2011
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= part2: view of the CAF users

2. Some general remarks the European

CAF RC at EIPA

3. The future of the model
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= The use of CAF keeps growing in many MS of the EU.

= Different dynamics e.g. in installing the PEF and the CAF label: ltaly,

Belgium, Denmark.
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= CAF model adapted to specific sectors in some countries: local

administration, education, justice, prisons.

= More and more European institutions start using CAF: e.g. DG Trade of

the EC, Agencies like ERA, ECDC, EEA, the Council of the EU.

= Alot of interest from outside the EU : e.g. Western Balkan countries,

Ucrain, Dominican Republic, Tunisia, Indonesia.
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=  Self assessment: helps to improve existing functioning

= creates strong involvement of the people working in the

organisation in managerial affairs: new opportunities.

= managers are not always well prepared for this, have to learn to

deal with people’s involvement.

= Cultural change towards excellence: more demanding
= involvement of all the stakeholders, not only the political level
= stronger role for the citizen

= result orientation
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1. The CAF study 2011 : major findings

= part 1 :view of the CAF National correspondents
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= part2: view of the CAF users

2. Some general remarks the European CAF RC at EIPA

3. The future of the model
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= CAF NC meeting 14 October

Centre at EIPA - 2011

= CAF 2012 (1)

= adaptation of the structure of the 28 subcriteria e.g. the
role of the citizenin 4.2, 5.2 and 5.3
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= more clear explanation on criteria and sub criteria e.g.

on criteria 8 and 9
= work on some sub criteria

= better integration of some concepts like sustainability,
transparency, ethics




a { Rgso% rce
‘ entre g
ERRmEwoRE N R T h e f u t u re Of t h d e I :

= CAF 2012 (2)
= petter ordering of the examples

= knowledge data base to illustrate some concepts e.qg.
vision or mission statement

Centre at EIPA - 2011
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= Next phase :
* More developed guidelines on self assessment
= Guidelines on improvement planning

= Further explanation of the 8 principles of excellence in
relation to the public sector

= Presentation of CAF 2012 at the 5th European CAF Users
event in OSLO at the end of September 2012




